
SUSTAINABILITY SELF-ASSESSMENT AND INVENTORY


	Organization/Collaboration:
	

	Completed by:

	

	Date:
	


This worksheet is used to assess where the organization or collaboration stands with respect to the eight essential elements of sustainability and to identify existing resources and past lessons learned that should be leveraged during the sustainability planning process.  The word “initiative” is used throughout as a general way to describe an agency, program, coalition or project designed to achieve specific community outcomes.  For each item, please rate the extent to which the item has been accomplished for the initiative as a whole, taking into account the collective activity of the partners in the initiative, using a scale from 1 to 5 as follows:
1 = Not started 

2 = Have started discussion or planning for the item
3 = Just started to implement with limited results so far
4 = Solid progress has been made
5 = Fully achieved the item
Use the “Comments, Resources and Lessons” column to provide notes about what has been accomplished so far, to list specific assets or resources that are already in place, and/or to describe any lessons that have been learned from previous attempts to address the issue.
	Item
	Rating (1-5)
	Comments, Resources and Lessons

	ELEMENT ONE: VISION

	1.1
A clear vision for what should be sustained for the initiative, and for how long, has been developed and communicated.
	
	

	1.2
The initiative’s leaders have analyzed and can articulate how the initiative fits (or would like to fit) within the county/communities as a whole.
	
	

	1.3
The initiative’s leaders have analyzed and can articulate how the initiative complements, yet is distinguishable from, other initiatives related to children and families.
	
	

	1.4
The initiative, as a collaboration of community partners, has established effective protocols for how decisions are made by or for the collaborative.
	
	

	ELEMENT TWO: RESULTS ORIENTATION

	2.1
The initiative has clearly defined the specific improvements in the lives of children and families that it seeks to achieve.
	
	

	2.2
Indicators and performance measures have been developed for the initiative that can be used to effectively track progress and achievements over time.
	
	

	2.3
Activities of the initiative are focused on how to best improve the lives of children and families rather than defending the interests of individual programs or agencies.
	
	

	2.4
The programmatic or service strategies being used by the initiative have been proven to be effective in achieving the improvements in the lives of children and families that are sought by the initiative.
	
	

	2.5
Budgets and financing plans for the initiative are constructed based on applying resources to achieve the greatest benefit for children and families, utilizing data for indicators and performance measures as one important source of feedback.
	
	

	2.6
The initiative’s leaders use feedback data from clients, parents, community partners and/or other appropriate sources to identify ways to improve service design and delivery.
	
	

	2.7
Partners in the initiative are willing to change service design, including discontinuing services and adopting new ones, as necessary to improve the results achieved for children and families.
	
	

	ELEMENT THREE: STRATEGIC FINANCING ORIENTATION

	3.1
A long-range financial forecast has been developed for the initiative to show how much funding is needed to sustain its work.
	
	

	3.2
The partners in the initiative have developed ways to generate new revenue that the initiative can control and grow or sustain in the future.
	
	

	3.3
Sources of funding have been sufficiently diversified so that the initiative is not dependent on individual sources of funding over which it does not have direct control (i.e., that are at risk of substantial reduction or elimination in the future).
	
	

	3.4
Partners in the initiative work together effectively to pursue new funding opportunities in a coordinated manner in order to optimize the funding available to the initiative.
	
	

	3.5
Partners in the initiative have worked together effectively to coordinate resources and reduce or control costs.
	
	

	ELEMENT FOUR: BROAD BASED COMMUNITY SUPPORT

	4.1
The initiative has clearly defined the type of identity, image and reputation it seeks to cultivate within the community.
	
	

	4.2
Effective public communication messages that convey the value provided by the initiative for families in the community have been developed and are consistently utilized by partners in the initiative.
	
	

	4.3
The initiative has a systematic approach to involving service recipients in improving service design and delivery and in building community ownership and support of the initiative.
	
	

	4.4
The initiative regularly involves a diverse set of community stakeholders other than service recipients (e.g. other community-based organizations, public agencies, businesses, etc.) in improving service design and delivery and in building community ownership and support of the initiative.
	
	

	4.5
The initiative has a media relations plan that defines roles and responsibilities for maintaining positive relations with various forms of media (e.g. print, radio, television) and communicating with the media on behalf of the initiative.
	
	

	4.6
The initiative has proactively developed a plan for dealing with adverse publicity that may arise.
	
	

	ELEMENT FIVE: KEY CHAMPIONS

	5.1
The initiative has defined key senior decision makers at the community and state levels who can influence its sustainability.
	
	

	5.2
A plan has been developed and implemented for targeted outreach to these key decision makers, including identification of tailored messages and selection of appropriate messengers for each decision maker.
	
	

	5.3
The initiative has effective ways to contact other potential champions and to keep them informed about the work of the initiative and the results being achieved.
	
	

	5.4
The initiative uses a variety of strategies to develop and encourage parent/family champions.
	
	

	ELEMENT SIX: ADAPTABILITY TO CHANGING CONDITIONS

	6.1
The initiative monitors and periodically discusses changes in the policy and program environment to see how new directives affect the initiative.
	
	

	6.2
The initiative has identified opportunities to participate in efforts to improve the overall policy and program environment at the local and state levels related to the initiative, and follows up on appropriate opportunities to get involved.
	
	

	6.3
Initiative leaders periodically evaluate trends and changes in the communities served (e.g. shifts in demographics, client needs, operation of other service delivery systems, community attitudes, etc.) and reach decisions about how activities of the initiative should change based on trends and changes in environmental factors.
	
	

	6.4
Effective protocols have been developed and are used to reach timely decisions about changing activities of the initiative where necessary to adapt to changing conditions.
	
	

	6.5
The initiative maintains effective relationships with funding sources and other key stakeholders so that plans to change activities of the initiative can be communicated in a manner that builds stakeholder support for the changes.
	
	

	ELEMENT SEVEN: STRONG INTERNAL SYSTEMS

	7.1
The partners in the initiative are able to attract and retain strong teams of staff, governing board members, volunteers and others as needed to accomplish the goals of the initiative.
	
	

	7.2
All partners in the initiative clearly understand their individual roles and responsibilities as they relate to contributing to the work of the initiative as a whole.
	
	

	7.3
The initiative has strong fiscal processes that provide timely and relevant information about financial status to the initiative’s leaders and ensure full accountability over the use of financial resources.
	
	

	7.4
Partners in the initiative have strong internal systems for quality control in order to ensure high quality services on behalf of the initiative.
	
	

	7.5
Solid communication mechanisms have been established among the partners in the initiative to promote effective ongoing communications between partners.
	
	

	7.6
The initiative currently has effective leadership and a plan for cultivating future leaders from among the participating agencies.
	
	

	ELEMENT EIGHT: SUSTAINABILITY PLAN

	8.1
A long-term written plan has been developed showing what the initiative seeks to accomplish and how it will achieve its goals.
	
	

	8.2
The initiative has a process to periodically review and revise its plan.
	
	


Rating: 1 = Not started, 2 = Have started discussion or planning but not implemented, 3 = Just started to implement with
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limited results so far, 4 = Solid progress has been made, 5 = Fully achieved the item

