DEVELOPING A SUSTAINABILITY PLAN
A Step-by-Step Process for Effective Sustainability Planning
One of the main factors that national research has shown to enhance long-term sustainability is having a written sustainability plan.  A written plan serves many purposes: it helps build agreement about the contents of the plan, it can be used to communicate the critical success factors for sustainability to other people (board members, staff, funders and others), and it provides a management tool to turn plans into action.
The following steps are recommended to create a comprehensive plan for sustainability that covers all of the elements demonstrated by research to be essential for sustainability.  Tools and resources contained in the binder are listed for each step.
1.
Get Organized.  Start by organizing the group to engage in meaningful planning.  Who will be involved in the planning process?  How much time can be devoted to planning?  How often and when should the group meet?  Who will facilitate the meetings?  Who will document the results of each meeting?  This step should produce clarity about roles and responsibilities for sustainability planning and a schedule or timeline for completing the planning process.
Tools and Resources:

· In the Free and Low Cost Resources for Promoting Sustainability guide, the materials listed under the category “Key Elements of Sustainability” can be useful in communicating the importance of going through this type of planning process and building support for the process. 

2.
Set Sustainability Vision and Results.  This step addresses the most fundamental questions about sustainability.  Exactly what is it we are trying to sustain?  To achieve what end results?  At what level of activity?  For how long?  Using what strategies?  The purpose is to create a very precise shared understanding of what “sustainability” means for the organization or collaborative group.

Tools and Resources:

· Sample sustainability visions and statements of results
3.
Assess Current Situation and Assets.  It is important to acknowledge and build upon past work related to sustainability, as well to utilize strengths that are already in place.  It is therefore useful to assess where the organization currently stands with respect to the key elements of sustainability and to take an inventory of past work and other assets related to sustainability.  This is done most efficiently by completing a simple self-assessment.  The results of the self-assessment can be used to adapt the rest of the planning process in order to fully leverage existing assets, and can be referred to during each remaining step in the planning process.

Tools and Resources:

· Sustainability self-assessment tool

4.
Plan for Community Support.  Two of the critical elements of sustainability are building broad based community support and securing key champions.  These elements are both rooted in having effective public communications and community outreach capabilities, and are best handled together.  Organizations that already have a solid public communications plan can use this step to update and strengthen their existing plans to show what community support and key champions are most important for sustainability and how the organization will cultivate that support.  Organizations without a public communications plan should take the opportunity to develop one.
Tools and Resources:

· Research brief on strategies for creating broad based public support and key champions
· Worksheet for defining target audiences, key messages and communication strategies
· Sample case statement
· In the Free and Low Cost Resources for Promoting Sustainability guide, the resources listed under the heading of “Resources for Building Community Support” are applicable here plus items under the heading of “General Management Resources on the Web” include many resources related to building public support

5.
Plan for Internal Systems and Relationships. Two more critical elements of sustainability are having strong internal systems and the ability to adapt to changing conditions.  A related issue here is how to build and sustain strong strategic partnerships so that a solid collaborative is maintained to continue driving the initiative over time.  

Tools and Resources:

· Organizational self-assessment tool

· Research brief on building and sustaining effective collaborations

· In the Free and Low Cost Resources for Promoting Sustainability guide, the resources listed under the heading of “General Management Resources on the Web” include many resources related to strong internal systems; other resources specific to collaborations are listed under the heading of “Collaboration Resources”
6.
Create a Strategic Financing Plan.  Finances can be addressed at this point because the results of the preceding phases create a clear picture of the resources that are needed to ensure sustainability and why those resources are needed.  Strategic financial planning should involve developing strategies to control costs and coordinate resources as well as strategies to diversify and strengthen revenue streams, leading to a long-term (typically five- to ten-year) forecast of revenues and expenses that shows the effect of the fiscal strategies.
Tools and Resources:

· Research brief on resource/cost management strategies

· Research brief on revenue generation strategies

· Sections on revenue generation and cost management resources within the Free and Low Cost Resources for Promoting Sustainability guide

7.
Finish the Sustainability Plan.  It is best if the sustainability plan is written incrementally – in each of the preceding steps, write the appropriate section(s) of the sustainability plan, review the written results with the group involved in the planning process, and get approval from the group before moving to the next step.  If this approach is taken, finishing the sustainability plan is simply a matter of going through a final review of the complete plan by the planning team before it is adopted.
Tools and Resources:

· Sustainability plan template

8.
Develop an Implementation Plan.  By definition, a sustainability plan is a long-range blueprint with strategies that may take several years to fully implement.  The final step is to make it “actionable” by creating a detailed one-year implementation plan that shows specifically who will do what, by when, during the next twelve months in order to make progress toward the goals and strategies of the long-term sustainability plan.  The implementation plan, also sometimes called an action plan, is the tool that is used on a day-to-day, month-to-month basis to organize and manage progress on the activities that are critical for sustainability.
Tools and Resources:

· Implementation plan template

It must be emphasized that these are the steps to creating a comprehensive plan for sustainability.  That plan will only lead to significant results if it is used on an ongoing basis.
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