STRATEGIES FOR SUSTAINABILITY
Workshop Agenda
Wednesday, June 4, 2008 (oriented to public entities)

Thursday, June 5, 2008 (oriented to non-governmental organizations)

9:00 a.m. – 4:30 p.m.

Trainer: Mike Smith, President, Social Entrepreneurs, Inc. (SEI)
Learning Objectives

The workshop will enable participants to:

1. Understand “sustainability” in a holistic way by recognizing all of the practices shown by research to be most closely linked to long-term sustainability of programs and services;

2. Learn how to strengthen the long-term financial position of programs and agencies through a combination of cost/resource management and income diversification strategies;

3. Understand proven strategies for addressing the non-financial issues that are most important for sustainability; and

4. Learn a step-to-step process to create an effective plan to improve the long-term sustainability of the organization and its programs.

Agenda
	Time


	Topic

	9:00 – 9:15
	1. The Context for Sustainability Planning in Stanislaus County
Introduction by John Sims, Executive Director, Stanislaus County Children and Families Commission



	9:15 – 9:45
	2. Key Elements of Sustainability
· What is “sustainability”?

· Essential elements: the key actions and capabilities identified by national research that lead to long-term sustainability

· Influencing factors: the effect of organization type, what’s being sustained, economic cycles and other forces



	9:45 – 11:00, with 15 minute break during topic
	3. Resource Management: Strategies to Optimize Resources for Sustainability
· Cost management strategies

· Case studies in effective resource management
· Group exercise: putting resource management strategies into action



	11:00 – 1:30,

with 45 minute lunch during the topic 
	4. Revenue Enhancement: Diversifying and Strengthening Long-Term Funding Streams
· Understanding the full spectrum of income generating strategies

· Case studies in revenue enhancement
· How to select appropriate revenue enhancement options and launch income diversification activities

· Group exercise: putting revenue enhancement strategies into action



	1:30 – 3:00, with 15 minute break during topic


	5. Non-Financial Elements of Sustainability
· Laying the foundation for sustainability: Vision and a Results Orientation

· Externally-focused elements: Key Champions and Broad-Based Community Support

· Internally-focused elements: Strong Internal Systems and Adaptability to Changing Conditions



	3:00 – 3:30
	6. Sustaining Collaborations
· 
The value of collaboration as a strategy to enhance sustainability

· 
How (and how not) to sustain collaborations, coalitions and partnerships



	3:30 – 4:30
	7. Planning for Sustainability
· Assessing current readiness to sustain results for children and families

· Putting it all together: a step-by-step process to create a realistic sustainability plan

· Free and low-cost resources to consider
· Closing and participant evaluations



