SUSTAINABILITY WORKSHOP BINDER CONTENTS
In front of tabs (in this order)

Workshop agenda

Presentation slides (handout, 3 per page format)

Blank ruled paper for participants to use for taking additional notes – 10 sheets per binder
Tabs (and contents behind each tab)

1) Sustainability planning process overview
2) Samples of sustainability visions and results

3) Sustainability self-assessment tool

4) Community Support
a) Research brief on building public support and cultivating key champions

b) Public communications planning tool

5) Internal Systems
a) SEI organizational self-assessment tool – Nonprofit version
b) SEI organizational self-assessment tool – Public Agency version

6) Research brief on effective collaboration and sustaining collaborations

7) Financing Strategies
a) Research brief on cost/resource management strategies

b) Research brief on revenue generation strategies

c) Sample case statement

8) Sustainability plan template

9) Implementation plan template

10) Resources - compendium of free and low-cost resources that relate to the essential elements of sustainability

Insert into front left pocket of binder (loose page)

Participant evaluation form

