
B. Executive Director’s Office  
1. The Commission authorized staff to pay up to $249,082 to First 5 California for health care 

premiums in fiscal year 2008-2009 for Stanislaus County children ages 0 through 5 who are new 
enrollees in the State Healthy Families Program contingent upon: 

 Development of a reconciliation or invoicing process acceptable to the Executive Director 
documenting that local funds are used only for Stanislaus County children ages 0-5 who 
are new enrollees in the Healthy Families Program;  

 No voter approval, prior to June 30, 2009, of a statewide ballot initiative reducing County 
Commission revenues or reserves.  

The Commission authorized staff to make a $249,082 budget amendment / transfer from the 
Contracts Adjustment line item to the 2008-2009 Contract Schedule.  
Approved on consent.    
 

2. The Commission authorized the General Services Agency Purchasing Division to issue a Request 
for Proposals (RFP) on behalf of the Children and Families Commission (and in collaboration with 
the Community Services Agency) for the provision of services to children by Family Resource 
Centers for the contract period July 1, 2009 through June 30, 2012.  
 

It is estimated that the total cost of the contracts that may be awarded as a result of issuing this 
RFP will be up to $6,178,071 over the three-year period or up to $2,059,357 annually. The 
Children and Families Commission will contribute up to $1,559,357 per year or a total of up to 
$4,678,071 for the three-year period for these costs.  The County will utilize federal Promoting 
Safe and Stable Families (PSSF) and state Child Abuse Prevention Intervention and Treatment 
(CAPIT) funding in the amount of $500,000 per year or up to $1,500,000 for the three year period 
for these costs.   These financial supports may be revised in future years as circumstances 
warrant. 
Approved on consent. 
 

3. The Commission heard a presentation on the Family Justice Center.  The center is envisioned to 
be a “one-stop shop” help center for victims of domestic violence, sexual assault, child abuse and 
elder abuse.  The center would house a multi-disciplinary team of professionals under one roof 
and is expected to reduce the number of times victims have to tell their story and get the help they 
need.  
 

The presentation was for informational purposes, but the Commission was made aware of the 
FJC’s intent to ask the Commission for 3 year-funding of approximately $1,000,000.   
 

4. The Commission reviewed the Strategic Plan and decided to schedule a planning session to 
redefine its Strategic Plan.  Staff will survey Commissioners on their availability and schedule the 
planning session.    
 

C. Committee Reports 
 

1. The Commission accepted the minutes for the Operations Committee meeting of January 14, 
2009.  
Approved on Consent. 

 

2. The commission accepted the minutes for the Administrative Committee meeting of January 13, 
2009 (including its Quarterly Financial Report).   
Approved on Consent. 

 

3. The commission accepted the minutes for the Executuve Committee meeting of January 20, 
2009.   
Approved on Consent. 

 
D. Program Reports  
 

1. The Commission accepted the monthly reports from the CARES Project of the Child Development 
Training Consortium for the months of November and December 2008.  
Approved on Consent. 
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VIII. Correspondence  - Approved on Consent 

1. Accepted a letter from Pam Reeder, President, Stanislaus Family Child Care Association, 
encouraging continued support of the local CARES Project.  

2. Accepted a “thank you” letter from Tom Ciccarelli, President/CEO, United Way of Stanislaus 
County. 

3. Accepted a letter from Carol Shipley, Assistant District Attorney, regarding the Family Justice 
Center.  

 
IX. Commissioners’ Reports  - None. 

 
X. Staff Report 

 Dan Rosas reminded the Commission on the upcoming 6th Annual Provider Conference.    
 
Moved Souza, Seconded Cooper to adjourn meeting.  Meeting adjourned at 5:20 p.m.   
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COMMISSION PLANNING SESSION MINUTES 

 
 

 
 
      

Children & Families Commission 
 

930 15th Street, Modesto, CA 95354 
Phone: 209.558.6218 Fax: 209.558.6225 

 

Saturday, March 7, 2009 
West Modesto Community Center 

401E Paradise Road, Modesto, CA 95351 
 
Members Present: Vicki Bauman, Vito Chiesa, David Cooper, Denise Hunt (Chair), Mary Ann Lee, 
Nelly Paredes-Walsborn, George Skol, Dan Souza, and John Walker.  
 

Members Absent: None. 
 

Staff Present: John Sims, Executive Director; Erica Inacio, Administration; Tina Jamison, 
Accountant; Kirsten Jasek-Rysdahl, Program Evaluator; Luis Molina, School Readiness Coordinator; 
and Dan Rosas, Program Monitor. 
 

On Saturday March 7th, the Stanislaus County Children and Families Commission held a 
planning session in the Finley Conference Room in the West Modesto Community Center.  The 
session was facilitated by Sarah Boxx from Social Entrepreneurs, Inc. of Reno.  
 
The discussion focused on the worsening economic conditions in Stanislaus County and the 
potential impact of Proposition 1D – a measure on the May 19, 2009 special election ballot.  If 
passed by voters, Prop 10 would eliminate more than 50% of the Stanislaus County Children 
and Families Commission’s funding for the next five fiscal years.  
 
At its March 24th regular meeting, the Commission will be considering a timeline for adoption of 
the new strategic plan and a process for implementation of the plan’s provisions. 
 
The Commission was provided with a summary of provisions of Proposition 1D, and financial 
projections that assume a six month reserve – the Commission tentatively decided on the One-
Year Cliff scenario.  
 

SUMMARY OF PROPOSITION 1D 
Proposition 1D, which will be voted on in a special election that will be held on May 19, contains 
the following provisions:  
 

 Directs that Prop. 10 funds be used to provide direct health care services, human 
services, including services for at-risk families who are involved with the child welfare 
system administered by the county welfare department, and direct early education 
services, including preschool and child care.   (NOTE:  The term “direct services” is not 
defined and could impact investments designed to build capacity, such as training or 
program development.) 

 
 Eliminates the State Commission's Mass Media Communications Account and its 6% 

allocation for expenditures for communications related to the purposes of Prop. 10.   
(NOTE:  The Kits for New Parents and Los Ninos en Su Casa and A Place of our Own, 
which air on PBS, are funded from this account and could be impacted.) 
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 Increases the percentage of funding to the State Commission's Unallocated Account 
from two to eight percent and requires that funds in this account be used to ensure that 
every county commission has a base level of funding of at least $400,000.  

 
 Redirects up to $340 million, but no less than $275 million, of State Commission 

reserves that are not encumbered or expended by July 1, 2009, to support State health 
and human services programs for children up to five years of age.   (NOTE:  The 
definition of “encumbered” is unclear.  Impacts on First 5 CA matching programs like 
CARES and SR are unknown at this time.  No local Commission reserves will be 
transferred.) 

 
 Redirects $268 million annually for five fiscal years starting with 2009-2010 to the 

Proposition 10 Health and Human Services Fund to be appropriated by the Legislature 
to support health and human services programs for children up to five years of age as 
part of the annual budget process.   (NOTE:  The reduction of revenue by $268 million 
per year for 5 years is approximately 50% of current revenue. However, with an annual 
2-3% reduction in tobacco taxes collected and the impact of the SCHIP tobacco tax 
(estimated to reduce tobacco taxes by 8%), in later part of this 5 year period it is likely 
the reduction to Stanislaus County could be as much as  65%.) 

 
 Removes the supplantation prohibition for funds transferred to the State.  The funds 

transferred to the State will be able to be used to pay for existing State services for 
children 0-5 rather than for program enhancement and expansion.   (State health and 
human services programs for which these redirected funds can be used include, but are 
not limited to, early intervention and prevention services for infants and toddlers with 
developmental disabilities, child welfare services, adoption assistance, foster care, 
kinship guardianship assistance payments (Kin-GAP), and direct health care services.) 

 
 Requires that the audits and reports of each county commission be transmitted to its 

respective board of supervisors, the county auditor, and to the State Commission. In 
addition, requires the County Auditor to serve on the local county commission in an ex-
officio capacity. 

 
 Permits a “local controller’ (County Auditor or Treasurer?) to loan local Prop 10 funds to 

the County’s General Fund so long as such borrowing does not interfere with the 
carrying out of the object for which the Prop 10 revenues were created.   (NOTE:  It is 
not specified who will determine whether such borrowing would interfere with carrying 
out the purpose of Prop 10.  This provision could result in local commissions having less 
control over cash flow and fund balances.) 

 
 
 
 

TITLE AND SUMMARY FOR THE BALLOT INITIATIVE THAT WILL GO BEFORE THE 
VOTERS ON MAY 19: PROPOSITION 1D 

 
“CHILDREN'S SERVICES FUNDING. Temporarily provides greater flexibility in funding to 
preserve health and human services for young children while helping balance the State budget 
in a difficult economy."  
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"PROTECTS CHILDREN'S SERVICES FUNDING. HELPS BALANCE STATE BUDGET. 
Provides more than $600 million to protect children's programs in difficult economic times. 
Redirects existing tobacco tax money to protect health and human services for children, 
including services for at-risk families, services for children with disabilities, and services for 
foster children. Temporarily allows the redirection of existing money to fund health and human 
service programs for children 5 years old and under. Ensures counties retain funding for local 
priorities. Helps balance State budget."  
 
During the planning session the Commission tentatively decided to revise its strategic plan to 
include: 

 New strategic results, goals, and objectives 
 Operational strategies and funding criteria 
 A financial plan calling for 2 “cliff type” reductions in funding on July 1, 2009 and July 1, 

2010.  
 The reduction of Commission reserves from one year to six months worth of operating 

costs.  
 

New Strategic Results, Goals, and Objectives 

Goals, Objectives and Indicators 
This section presents Stanislaus County’s tentative three-year goals and short term objectives, 
organized according to the four strategic result areas. 

 

Result Area: Improved Family Functioning 

Goal 1:  Increase community capacity to support safe families.  

 Objectives: 

1.1 Maintain positive trends in the reduction of repeat child maltreatment reports. 

1.2 Decrease incidents of child abuse and maltreatment.  

1.3 Increase positive social support for families. 

1.4 Increase family resiliency capacity (knowledge, skills, and awareness) to promote 
healthy development and safety.  

Result Area: Improved Child Development 

Goal 2:  Children will be eager and ready learners.  

 Objectives: 

2.1 Increase families’ ability to get their children ready for school.  

2.2 Children are cognitively, and socially-behaviorally ready to enter school.  

2.3 Children have successful preschool participation experiences.  

Result Area: Improved Child Health 

Goal 3:  Children are born healthy and stay healthy.  

 Objectives: 

3.1 High risk pregnancies result in healthy births.  
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3.2 Increase community awareness and response to child health issues (e.g., 
asthma, obesity, vision, and dental). 

3.3 Increase / maintain enrollments in health insurance products.  

Result Area: Sustainable Systems 

Goal 4:  Sustainable and coordinated systems in place that promote the well-being of children 0-5. 

 Objectives: 

4.1 Improve collaboration, coordination and utilization of limited resources.  

4.2 Increase the resources* and community assets leveraged within the county.  

4.3 Increase in resources coming into Stanislaus County, as a result of leveraged 
dollars.   

* The term resources, as used in this plan, is inclusive of people (human capital), money, 
and facilities.  

Strategies and Funding Criteria 

Implementation Strategies 
Stanislaus County Children and Families Commission’s overall approach to service delivery has 
been through collaborated systems that integrate early childhood health and well being activities 
into a coherent whole.  That approach continues as an underlying premise in the 2009-2011 
Strategic Plan.   As an example, Family Resource Centers and collaborative, community based 
initiatives have been shown to be effective areas throughout the county.  These types of 
services and activities will be encouraged over the next three years. 
 
The Stanislaus County Commission discussed current strategies and reviewed results of the 
Community Survey to determine potential strategies for the 2009-2011 strategic plan.  
Additionally, the group focused on strategies with the ability or likelihood to positively affect 
more than one goal and/or objective, while improving the service delivery system. 
 
At the conclusion of the discussion, the following over-arching strategies were tentatively 
identified for the 2009-2011 Strategic Plan, as listed below.   

 Community based programs and Family Resource Centers offering services at the local 
level. 

 Initiatives operating through central organizations in order to leverage and expand 
Commission’s investments and to engage other organizations and groups in achieving 
results. 

 Direct services that promote the health and safety of children who are experiencing or at 
great risk of abuse, neglect and harm. 

 Supporting organizations in collaborating in order to reach into communities where 
priority services and supports are lacking or insufficient. 

 Prevention and early intervention programs and activities, especially in the areas of 
health and family resiliency. 

 

Funding Criteria 
The Commission developed tentative criteria to use in evaluating funding requests and on-going 
contracts:  

 Balance prevention and long term results, with immediate intervention impacts.  
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 Have the ability to leverage a broad range of resources. 
 Use creative approaches for serving children / families. 
 Are delivered at the local, community level and build community, organizational or 

collaborative structure capacity. 
 Have a reasonable unit cost per service, based on similar programs and services. 
 Are closely related to the Commission’s goals and objectives, particularly related to 

health and safety.  
 Have a high level of fidelity, and history of delivering on projects as contracted. 
 Are responsible and prepared to efficiently deliver services as contracted. 
 With identified, realistic objectives and measurable program results, clearly stated in 

proposals (at the front-end). 
 Show stewardship and have the capacity to implement services. 
 Children and Families Commission funds, in combination with other funds, result in a 

project that is viable. 
 The Commission can invest in responsibly.  
 Use evidence – based program designs (promising or best practice models). 
 Demonstrate evidence of strong collaborations. 
 Responsive to Commission driven strategies, such as a proscriptive approach for 

implementing local school readiness projects based on result of local evaluation results.  
 
Planning Session adjourned at 2:30 p.m. 
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Attest:         
               Erica M. Inacio – Administration 

COMMITTEE ROUTING 
 

Administrative/Finance  
Operations  
Executive   

 
Stanislaus County Children and Families Commission 

ACTION AGENDA SUMMARY 
 
AGENDA DATE:   March 24, 2009   COMMISSION AGENDA #  VI – B – 1 (Consent)                                                                                
 

SUBJECT:   
Authorization to Execute an Agreement with Brown and Armstrong for Audit/Administrative Compliance Review 
Services 
 

BACKGROUND: 
Following its passage by voters in 1998, the provisions of Proposition 10 were codified into California State Law as 
Sections 130100 – 130155 of the California Health and Safety Code.  Section 130150 of the Health and Safety 
Code requires local Children and Families Commissions to have an annual financial audit/administrative 
compliance review performed and submitted to the State by October 15th of each year.   
 
In recent years, the Commission has contracted with the Stanislaus County Auditor’s office to perform the annual 
audit/administrative compliance review.  Staff was recently informed that the Auditor’s Office will not be able to 
perform the 2008-2009 audit/review of the Commission.  Staff contacted the firm performing the County of 
Stanislaus’ audit, Brown and Armstrong (Bakersfield, CA), to determine if their firm had the capacity to perform the 
Commission’s audit/review.   
 
Staff has checked the references of Brown and Armstrong with three other local Commissions that have used the 
firm to perform their annual audit/administrative compliance review.  It appears the firm has the capacity and 
expertise to conduct Stanislaus’ audit/review. At the request of the Commission’s Executive Committee, the cost of 
the annual audit/review  was negotiated down to $12,000 from the $14,880 initially proposed. 
 
The Executive Committee discussed this item on February 17, 2009. 
 
STAFF RECOMMENDATIONS: 
Authorize the Executive Director to execute an agreement with Brown and Armstrong in the amount of $12,000 for 
the 2008-2009 annual audit/administrative compliance review. 
FISCAL IMPACT: 
Approval of this agenda item will result in the expenditure of up to $12,000 in Fiscal Year 2009-2010 for a financial 
audit/administrative compliance review of the Commission’s 2008-2009 activities.  This amount will be 
recommended for inclusion in the Commission’s 2009-2010 budget.  (As a point of reference, the Auditor’s Office’s 
charge for the 2007-2008 audit/review was $10,000.) 
 

COMMISSION ACTION:       
 

On motion of Commissioner   ; Seconded by Commissioner       
and approved by the following vote: 
Ayes: Commissioner(s):             
Noes: Commissioner(s):             
Excused or Absent Commissioner(s):           
Abstaining: Commissioner(s):             
1)   Approved as recommended. 
2)   Denied. 
3)   Approved as amended. 
 
Motion:    
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Attest:         
               Erica M. Inacio – Administration 

COMMITTEE ROUTING 
 

Administrative/Finance  
Operations  
Executive   

 
Stanislaus County Children and Families Commission 

ACTION AGENDA SUMMARY 
 
AGENDA DATE:   March 24, 2009    COMMISSION AGENDA # VI-B-2      
                                                                                                        

 

 

SUBJECT:   
Public Hearing on First 5 California’s 2007-2008 Annual Report 
 
 

BACKGROUND: 
 

Section 130140 (a)(1)(H) of the California State Health and Safety Code requires County Commissions to hold a 
public hearing on the State Commission's annual report (which is submitted to the Legislature each January).  The 
State’s Annual Report can be reviewed and/or printed from the State Commission’s website at: 
http://www.ccfc.ca.gov/pdf/annual_report_pdfs/Annual_Report_07-08.pdf 
 
 

RECOMMENDATIONS: 
 

1. Open a public hearing on First 5 California’s 2007-2008 Annual Report. 
2. Receive public comments. 
3. Close the public hearing. 

 
 

FISCAL IMPACT: 
There is no financial impact associated with holding a public hearing on First 5 California’s Annual Report. 
 
 

COMMISSION ACTION:       
 

On motion of Commissioner   ; Seconded by Commissioner       
and approved by the following vote: 
Ayes: Commissioner(s):             
Noes: Commissioner(s):             
Excused or Absent Commissioner(s):           
Abstaining: Commissioner(s):             
1)   Approved as recommended. 
2)   Denied. 
3)   Approved as amended. 
 
Motion:    
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PROPOSITION 1D BUDGET TIMELINE 
March 16, 2009 

 
 
March 17, 2009  Strategic Planning Session notes and request for 09-10 budgets sent to 

contractors 
 
March 23, 2009  Commission Ad-Hoc Committee (Hunt, Cooper, Skol, Souza) 

meets to review timeline and Criteria Form 
 
March 24, 2009  Commission Meeting 

- Update on 3/7 Strategic Planning Session (Prop 1D Budget 
Timeline) 

- Legal opinion on permissible Prop 1D activities 
- Public Hearing on the State Annual Report (From State) 
- Approval for Audit Firm 
- 6th Annual Conference Results 
 

March 31, 2009  Contractors’ 09-10 budgets due 
 
April 7, 2009  Quarterly contractors meeting 
    
 
April 8, 2009  Strategic Plan Funding Criteria Form sent to staff 
 
April 6/8, 2009  Local Evaluation Report reviewed by Commissioners 
 
April 13, 2009  Commission’s placeholder 09-10 budget submitted to County 
 
April 15, 2009  Strategic Plan Funding Criteria Forms due from staff 
 
April 23, 2009  Staff’s internal proposed 09-10 budget is finalized 
 
April 28, 2009  Commission meeting – with Sarah Boxx? 

- Local Evaluation Report Presentation 
- Approve Strategic Plan 
- Review Funding Criteria outcomes 
- SR evaluation presentation 
 

May Committees Review Funding Criteria outcomes, proposed 09-10 budget, and 
tentative contracts for 10-11 

 
May 19, 2009   Special election – Proposition 1D on ballot 
 
May 26, 2009  Commission meeting 

- Approve 09-10 budget and tentative contracts for 10-11 
- FRC RFP contracts awarded 
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February 21, 2009 AM 

 

Conducted a 2008-2009 CARES Mandatory Environment Rating 
Scale (ERS) F/I/E/S Training (11 of10),  MJC West, Modesto, CA  

46 early care and education family child care provider attended a  3 hour training on 
using the ERS (I/E/F/S) to conduct a worksite evaluation as part of the 2008-2009 
CARES/AB 212 Track III/IV participation requirements. A copy of the appropriate 
ERS- and other resources to facilitate completion were provided to the participant. 

February 21, 2009 PM Conducted a 2008-2009 CARES Mandatory Environment Rating 
Scale (ERS) F/I/E/S Training (12 of 10),  MJC West, Modesto, CA 

27 early care and education family child care provider attended a  3 hour training on 
using the ERS (I/E/F/S) to conduct a worksite evaluation as part of the 2008-2009 
CARES/AB 212 Track III/IV participation requirements. A copy of the appropriate 
ERS- and other resources to facilitate completion were provided to the participant. 

February 27, 2009 Participated in a Sustainability Plan Development Meeting conducted 
by Kellie Bates of Social Entrepreneurs.  

4 CARES Staff participated in facilitated sustainability planning. 

February 28, 2009 

 

Exhibited and presented at the SCCFC Annual Conference for Child 
Care and Development educators/providers, MSR Center , MJC 
West, Modesto, CA 

296 ECE providers and stakeholders attended Key note addresses and breakout 
sessions with Dental Health being the main subject. CARES and CDTC staff 
exhibited program information. CARES Project Manager worked in collaboration 
with Image Dental to provide a break out session on dental activities for young 
children. 

Year-to-Date Service Summary:  See 2008-2009 CARES Service Summary               
 
                           DPN 02.28.2009                                      




