Exhibit A

Scope of Work

Fiscal Year 2008/2009

Enter Organization Name


Enter Program Name 

1. Program Description

Provide a brief background and description of the program activities supported through Commission funding.

2. Program Goals

Provide a description of specific program goals  
3. Eligibility/Areas Served

Provide a description of the eligibility of program participants and where services will take place. 
4. Reports and Contract Monitoring

a. Contractor shall have a representative attend the Commission’s Quarterly Contractor Meeting.  
b. Contractor shall meet periodically with a Commission representative upon the reasonable request of the Commission to discuss, review, and evaluate program activities. 

c. Contractor shall submit an annual report in the format provided by the Commission by August of 2009.  (Deadline to be provided)

d. Contractor will enter data into the PEDS database a minimum of once a quarter.
e. Contractor will assist in the monitoring and evaluation of the program according to this scope of work (Exhibit A) and supporting evaluation documents. 

5. Evaluation 

Provide a description of how the organization will evaluate program functions and results.  Also describe the methodology, tools, and databases that will be used for evaluation. 

6. Sustainability Plan

a. Contractor shall develop a sustainability plan and submit the plan to the Commission no later than December 31, 2008. 

7. Customer Satisfaction / Employee Survey

a. Contractor shall develop and conduct a customer satisfaction survey during the second and fourth quarters of the Fiscal Year.   

i. Contractor will compile and report survey results 

b. Contractor will develop and conduct an employee satisfaction survey annually. 

i. Contractor will compile and report survey results into the program’s annual report described in Section 4d.
Click and highlight shaded areas and replace with the information requested.








